POULTON VILLAGE SPORTS CLUB CONSTITUTION

DEFINITION 

1.1 The club shall be designated “Poulton Village Sports Club” and hereinafter known as the club.

1.2 The club shall be affiliated to Poulton Cricket Club and Poulton Football Club for the mutual benefit of each organisation.

1.3 The club shall abide by the rules, without exception, of any association, league or other competition that Poulton Cricket and Football Clubs are affiliated to or entered in.

CLUB AIM

2.1 The club will ensure effective communication between itself, the cricket and football clubs and the villagers of Poulton.

2.2 The club will encourage the use of the pavilion and playing fields on the basis of embracing village use and participation.

2.3 The club will ensure close collaboration between clubs, businesses and residents to help forge a stronger community spirit and the involvement of the village.

2.4 The club will help to facilitate in managing, co-ordinating and supporting sporting and other activities on Englands.

2.5 The club will assist, as it sees fit, in providing income to cover operating and maintenance expenditure on both the pavilion and playing field at Englands.

OFFICERS

3.1 The executive committee of the club shall consist of:


- One trustee of the Poulton Playing Field and Allotment Charity nominated at their autumn meeting.


- Two members of Poulton Cricket Club appointed at their annual general meeting.


- Two members of Poulton Football Club appointed at their annual general meeting


- Four parishioners of Poulton of which at least one should preferably live in the proximity of Englands. 

3.2 The officers of the club shall be chairman, vice-chairman, treasurer and secretary.

3.3 The club will send a liaison representative to meetings of the Poulton Sports Committee in order to maintain effective communication, to exchange ideas and to discuss proposals. The representative will have no voting rights on that committee. 

POULTON PLAYING FIELD AND ALLOTMENT CHARITY

4.1 The trustees of the Poulton Playing Field and Allotment Charity are the owners of the pavilion and land at Englands.

4.2 The Poulton Playing Field and Allotment Charity has been the beneficiary of grants made by Sport England and The Rural Renaissance Fund and as such the trustees have obligations associated with this funding.

4.3 The club shall have no liability for any grants or other funding obtained by the Poulton Playing Field and Allotment Charity, Poulton Cricket Club and Poulton Football Club now or in the future, nor shall it have any liability, including responsibility for public liability, for the running costs of the land and pavilion at Englands. These costs remain the responsibility of the tenants and are subject to tenancy agreements made between them and the Trustees of the Poulton Playing Fields and Allotment Charity.

4.4 The club will assist Poulton Playing Field and Allotment Charity in upholding the use of Englands for the purpose of playing cricket, football and other activities including those encompassed by the Rural Renaissance Grant.

4.5 The trustees have the right to ban any unsuitable use of the pavilion and land at Englands by giving their reasons in writing to the club.

MANAGEMENT

5.1 The membership of the executive committee shall be determined at the annual General Meeting of the club.

5.2 The committee of the club shall meet at least every four months and a quorum at such a meeting shall consist of at least five members of which two must be officers. 

5.3 The chairman shall preside at all meetings of the committee at which he/she is present. In his/her absence one of the officers present will be asked to chair the meeting.

5.4 Voting by committee members will be by a show of hands. In the event of voting being equal the representative of the Playing Field and Allotment Charity will make a casting vote.

5.5 Agendas and minutes will be circulated to the Poulton Playing Field and Allotment Charity and to Poulton Parish Council. Members of both bodies will be allowed to attend and speak at meetings but only members of the executive committee will have voting rights.

5.6 In the absence of the secretary the meeting shall appoint one of its members to take minutes.

5.7 Any cheques issued by the club must be signed by two committee members and at no time will the committee cause the bank account to be overdrawn.

5.8 The executive committee shall have the authority to set up one or more sub-committees as it sees fit.

APPOINTMENT OF REPRESENTATIVES FROM THE PARISH OF POULTON 

6.1. Representatives of the Parish of Poulton for the executive committee will be appointed at the Annual General Meeting.

6.2. Current such representatives can offer themselves for re-election.

6.3. Other residents of the Parish of Poulton can be nominated in writing, to the secretary, no later than fourteen days prior to the AGM. Such nominations must be proposed by five residents of the Parish of Poulton.

6.4. Only residents of the Parish of Poulton attending the AGM will be allowed to vote for parish representatives, which will be carried out by a secret ballot. The votes will be collated and scrutinised by the chairman and one other executive officer.

6.5. No voting by proxy or in absentia will be allowed. 

6.6. If a vacancy occurs then the executive committee has the power to appoint a replacement parish representative who would hold office until the next AGM.

ANNUAL GENERAL MEETING

7.1 The Annual General Meeting will be held in October. Notice of the date and time of the AGM will be circulated to the village by notice in the parish newsletter and on the parish notice board.

7.2 Any residents of the Parish of Poulton, Poulton Cricket Club and Poulton Football Club will be allowed to attend the AGM.

7.3 With the exception of the appointment of committee members to represent the Parish of Poulton only members of the executive committee will be entitled to vote at the AGM, unless a public vote is otherwise directed by the executive committee at the start of the meeting.

7.4 In the event of any voting being equal the chairman will have a second or casting vote.

7.5 At this meeting the following business shall be transacted:

a) The minutes of the previous AGM will be read and approved.

b) Matters arising from the minutes will be dealt with.

c) Secretary’s statement

d) Treasurer’s report and statement of account.

e) Matters arising from the treasurer’s report and approval of accounts

f) Chairman’s statement.

g) Alteration of rules, if any, provided two weeks prior notice is given, in writing to the secretary, of any proposed change.

h) Election of representatives from the Parish of Poulton.

i) Declaration of nominated representatives from The Playing Fields and Allotment Charity, Poulton Cricket Club and Poulton Football Club

j) Election of officers by the newly formed executive committee. Any officer must be proposed and seconded by other members of the executive committee. 

k) Any other business.

7.6 Items for inclusion on the agenda for the AGM must be notified in writing to the secretary at least two weeks before the meeting.

SPECIAL MEETINGS

8.1 The secretary shall convene a special executive committee meeting provided that at least two thirds of the committee have requested it in writing.

8.2 The executive committee may call a general meeting, which residents of the Parish of Poulton can attend, if it considers it necessary.

8.3 Residents of the Parish of Poulton can demand a special meeting of the executive committee provided that it is requested, in writing to the secretary, such correspondence to be signed by at least twenty five residents of the parish and accompanied by the item(s) to be discussed.

8.4 At least fourteen days notice shall be given for all general and special meetings, by announcement on the pavilion at Englands, together with the agenda of the business to be transacted.

8.5 Only members of the executive committee shall be allowed to vote at special and general meetings unless a prior decision is made by the committee to do otherwise. Such a decision will be declared on the notice for that meeting.

ALTERATION OF RULES

9.1 Alterations to the constitution shall only be made at the Annual General Meeting or at a general meeting specially convened for that purpose, in accordance with rules 8.2 and 8.3 above.

DISSOLUTION

10.1 In the event of the dissolution of Poulton Village Sports Club any remaining assets will be distributed, after discharging all debts and liabilities, firstly in equal share to Poulton Cricket Club and/or Poulton Football Club and, in the event of neither of these clubs being operative, to Poulton Playing Field and Allotment Charity.

